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INTRODUCTION
About the 2020-2021 School Year

This fall, just like every other, we are excited to bring our community together to share stories
and reflect, deepen connections and friendships, and welcome students into a new season of
exploration and growth as learners and leaders. In this presentation, you will find information
about academics and other programs during Remote Learning as well as expectations for our
community members while we all work to support health and well-being in our community.
You will see that our individualized approach to teaching and learning remains at the core of
our program whether we are together on campus or working remotely. At Alverno, we are
committed to empowering lifelong learners, and as we begin this academic year with remote
learning, we are eager to help our students ask brave questions, make new discoveries, and
reflect deeply on their individual learning journeys in this historic and important time.

We are steadily reimagining the student experience with particular attention to fostering
connections. Our beloved traditions will evolve as we celebrate together in ways that are
different but no less creative and meaningful. We look forward to continuing to empower our
exceptional young women as we move through this new chapter in history. To borrow a
quote from Hamilton, "history has its eyes on you." 



MISSION DRIVEN
APPROACH 
Values matter, especially during a crisis. TheyValues matter, especially during a crisis. They
allow individuals and institutions to orientallow individuals and institutions to orient
themselves and set priorities quickly. They permitthemselves and set priorities quickly. They permit
us to navigate confusion, turmoil, and emotion.us to navigate confusion, turmoil, and emotion.
They compel us to reflect on our relationshipsThey compel us to reflect on our relationships
with, and obligations to, others. Most importantly,with, and obligations to, others. Most importantly,
they inform our decisions and actions.they inform our decisions and actions.  

To empower each young woman to be 
exactly the person she wants to be.



Remote Learning
Approach

BRIEF INTRODUCTION

Learning and teaching during a global pandemic requires
flexibility that maintains the tenets of an Alverno Heights
Academy education. Our updated remote learning plan
allows us to adapt to the ever changing situation while
working to protect the health and safety of our entire
school community.  

Our Leadership Team, faculty, and staff have collaborated
to create programs, activities, and opportunities that will
allow for more flexibility to learn remotely, through a
hybrid-model (when permitted), and through activities and
supports for students. 



Remote
Learning 
Hallmarks

Alverno teachers will provide live instruction to students via Zoom/Google Meets. These class
meetings will allow students to acquire content, collaborate, and receive support from teachers
throughout the week. 

SYNCHRONOUS TEACHING

Students will have indepedent learning time to work at their own pace through material and
assignments. This time encourages independent thinking, self-pacing, and responsibility for
learning. 

ASYNCRONOUS TEACHING 

Even in a time of social distancing, Alverno believes in the benefits of collaborative learning.
Through breakout rooms and groups,students will be able to work with one another on building
communication skills, academic support, and creative thinking while providing beneficial social
interaction with peers. 

COLLABORATION

INDIVIDUAL SUPPORT
Alverno faculty and staff will continue to provide individual support to students through tutoring,
office hours, academic advising, student activities, etc. Additionally, Outreach Concern
counselors will be available for Telehealth appointments with students. 

SOCIAL-EMOTIONAL SUPPORT
Finally, opportunities will be available for students to participate in school-wide activities
including panels, mentoring, physical challenges, remote service projects, and more. These
activities and experiences will help to provide a smooth transition to campus. 



ALMA will continue to provide students with
information on assignments, grades, etc. 

ALMA

All classes will include live sessions via Zoom or
Google Meets. Teachers will provide access

codes for class sessions in advance. 

ZOOM/GOOGLE MEETS

All classes will have a Google Classroom with
course information. 

GOOGLE CLASSROOM

Students will need to regularly access their
Alverno e-mail accounts to remate up-to-date on

communications. 

ALVERNO GMAIL

Remote Learning Resources 



Quarter 1

THE SCHEDULE



Important
Dates for 

August 2020

FROSH & TRANSFER ORIENTATION-08.18.20
Alverno would like to invite all incoming frosh and transfer students to an                   
on-campus, socially distanced orientation on Tuesday, August 18 from 9:00 a.m.
to 1:00 p.m. Masks will be required. The majority of the day will take place outside
so students are encouraged to wear a hat and sunscreen. 

FORMS DUE-08.19.20
Back to School Forms are due via DocuSign. More information is available on the
Alverno website by clicking on the rotator on the home screen or the "Academics"
tab. 

SOPHOMORE GATHERING- 08.19.20
Sophomores are invited to come to campus for a state meeting, discussion about
elections, an overview of classroom procedures when we return to campus, and
more on Wednesday, August 19 from 9:00 a.m. to 11:00 a.m.! The majority of
the day will take place outside so students are encouraged to wear a hat and
sunscreen.



Important
Dates for 

August 2020

FIRST DAY OF CLASSES- 08.24.20
Classes will begin remotely on Monday, August 24, 2020 at 8:00 a.m. Please
make sure you access ALMA and check your e-mail for details regarding your first
class meetings. 

TEACHER MEET & GREET DRIVE-THRU- 08.20.20
Students and their families are encouraged to join the Alverno faculty/staff for meet
and greet drive-thru on Thursday, August 20 from 2:30 p.m. to 4:30
p.m. Students will be able to see their teachers in-person and a special surprise gift
from Alverno! 

JUNIOR GATHERING- 08.19.20
Juniors are invited to come to campus for a state meeting, discussion about
elections, an overview of classroom procedures when we return to campus, and
more on Wednesday, August 19 from 1:00 p.m. to 3:00 p.m.! The majority of the
day will take place outside so students are encouraged to wear a hat and
sunscreen.

SENIOR GATHERING- 08.21.20
Seniors are invited to come to campus for a state meeting, discussion about
elections, an overview of classroom procedures when we return to campus, and
more on Friday, August 21 from 9:00 a.m. to 11:00 a.m.! The majority of the day
will take place outside so students are encouraged to wear a hat and sunscreen.





The first part of all classes will be
dedicated to live, on-camera instruction.

Students are expected to participate and be
ready to learn at each session. Teachers
will communicate with students on which
platforms that they will be using for these

courses. Expectations for learning are
included in the next slide. 

SYNCHRONOUS INSTRUCTION

Important Notes About the Schedule

During this time, students will be able to put into
practice what they just learned during their

lesson. This will also give teachers time to check
for understanding, group work, discussions, and
a time to complete homework. Based on surveys

from the spring, we wanted to create a space
that would help to limit additional "homework"

outside of school hours. 

INDEPENDENT/ HOMEWORK
During our surveys in the spring, many parents

expressed concern about school-life balance and
with "Wellness Wednesdays" we are hoping to

address the balance we all need during this time.
Although Wednesdays will not include live

teaching, there will be expectations of student
work and student attendance just as if we were

on campus. 

Office hours provide time to meet with teachers
for clarification and tutoring as well as Academic

Advising, Community Time, and Government
meetings that are hallmarks of our traditional

program.  

WELLNESS WEDNESDAYS



Student Expectations During Remote Learning
ATTENDANCE

School is still in session during
remote learning and students are

expected to be present every
day. If a student is going to be

absent, an 
e-mail should be sent to

attendnace@alvernoheights.org. 

ATTIRE
To instill a sense of professionalism
and distinction between "academic"

and "free" time, students will be
required to wear Alverno gear during
class. This includes Alverno t-shirts,

polo shirts, sweatshirts, Oxford
blouse, etc.  

CAMERAS
During synchronous (live-
teaching), students will be

expected to have their cameras on
at all times. If there is an issue

with your camera, students should
contact teachers in advance. 

E-MAIL
Students should get in the habit of

checking their Alverno e-mail
multiple times a day in order to be

aware of any changes to the
schedule, coursework, etc. This is
a great preparation for college and

the workplace. 

ADVISING/MEETINGS
Just as students are expected to
participate in Academic Advising,
State Meetings, etc. during school

they will be required to attend
these sessions during remote

learning. Schedules will be
provided in advance. 

Students will be held to the same
academic standards as they are

on campus. Cheating, plagiarism,
and copying are not permitted.

Students who are found guilty of
academic dishonesty will be

subject to disciplinary action. 

HONESTY
Students should identify a workspace

in their homes with the least number of
distractions. Students are strongly

encouraged to use a desk or table with
upright seating during class. Students

should not be participating in class
while in bed. 

WORKSPACE
The remote learning schedule includes

breaks between classes to allow
students to be prepared for the next

class. Students should "arrive" on time
to their classes. When using breaks,

students are encouraged to set a timer
to track time. 

TIMELINESS

ASSIGNMENTS
Students should pay special

attention to how assignments are
expected to be submitted (i.e.

Google classroom, e-mail,
Dropbox, etc.) It is the student's

responsibility to submit
assignments in the proper fashion. 

Teachers will continue to be
available for tutoring and additional

support. Students are encouraged to
schedule appointments with

teachers for support. Additionally,
other staff members will be available

for students.  

TUTORING
Students are encouraged to engage
and maintain active communication

with their teachers, academic advisor,
and Alverno staff members as needed.

We are here to help and support
throughout this time and happy to work

with students in a variety of ways. 

We realize that this is a challenging time
for many of our students and while

academics are important, students also
need to practice self-care. Make sure you

are getting enough sleep, taking walks,
having safe interactions with friends, and
eating healthy! If you go out, make sure

you wear a mask and practice social
distancing.  

SELF-CARECOMMUNICATION



Parent Expectations During Remote Learning
ATTENDANCE

School is still in session during remote
learning and students are expected to
be present every day. If a student is

going to be absent,
parent(s)/guardian(s) should send an 

e-mail to
attendance@alvernoheights.org. 

ALMA
Parent(s)/guardian(s) should be

regularly checking ALMA to keep up-
to-date with your daughter's grades

and assignments. If you are unsure of
how to access ALMA, please contact

Ms. McCarthy. 

E-MAIL
Updates on reopening plans,

changes to schedules, and other
relevant information will be

communicated to
parent(s)/guardian(s) through e-

mail. Please make sure the e-mail
in ALMA is correct. 

PARTNERS
During this time, probably more

than ever, we must be partners in
the education of your daughter. If
she, or your family, is struggling

please contact Alverno so that we
can work together to support her.  

WORKSPACE
Studies have shown that students

are most successful and engaged in
remote learning when working at a

desk or table. Please work to create
a space in your home where your

daughter can work without
distractions on her courses. 

HEALTH 
The remote learning schedule includes

breaks between classes to allow
students to be prepared for the next

class. Students should "arrive" on time
to their classes. When using breaks,

students are encouraged to set a timer
to track time. 

TIMELINESS

As always, parent(s)/guardian(s) are
encouraged to maintain open lines of
communication with their daughter's
teachers. Please do not hesitate to
reach out to a teacher, department

chair, or Ms. McCarthy with questions,
comments, or concerns.  

COMMUNICATION

We realize that this is a challenging time
for many of our students and while

academics are important, students also
need to practice self-care. Please make

sure your daughter is getting enough
sleep, going outside for walks, having

healthy and safe interactions with others,
and spending time away from a screen. 

ADVISING/MEETINGS
Just as students are expected to
participate in Academic Advising,
State Meetings, etc. during school

they will be required to attend
these sessions during remote

learning. Schedules will be
provided in advance. 



Additional Support Staff Available to Students 

Learning Specialist

MS. SHARON
DANDORF

Ms. Dandorf will be available to
work with students in our

inclusion and gifted program,
as well as supporting students

who need help with
organization, stress/anxiety

management, and other tools
for remote learning. 

Director of Alumnae Affairs 

MS. SELENA 
MONE

Ms. Mone will once again be
available to work with students
who need support with writing,

English, Social Studies, and
Theology assignments.
Additionally, she will be

teaching some physical fitness
classes! 

Librarian

MS. HOKU
JANBAZIAN

Ms. Janbazian is available to
provide assistance to students

with Acellus, Peak/FuelEd,
Brigham Young, and Johns

Hopkins indepedent courses.
She can also provide support

on AP exam questions. 

Director of College
Counseling

MS. MELISSA
ROYAL

Ms. Royal is available to meet
with students regarding college
planning, scholarship options,
and more related to the college
process. Additionally, she can

help to provide a peer tutor
through the National Honor

Society. 

OUTREACH
COUNSELORS

Alverno will have two (2)
Outreach Counselors for the

school year. They will be
meeting with students through

TeleHealth. To arrange a
referrral, please contact  

Ms. McCarthy. You may also
use the Outreach Concern

phone number at 
1-800-4-Concern. 



Additional Support Staff Available to Students 

Director of Marketing

MS. SUSANA 
CAPRA '04

Ms. Capra is available to assist
students with any issues

relating to their Alverno Gmail
account, Google Drive, or

student activity questions. 

Director of Enrollment 

MS. KATE 
WITHERINGTON

Ms. Witherington will continue
to be an important contact for

frosh and transfer students
throughout the first semester.
Additionally, she can answer

questions about Ambassadors
and admissions. 

Dean of Students

MS. LISA
PRIMERO-SOLANO

Ms. Primero-Solano is available
to address any student

concerns throughout remote
learning, as well as providing

support for Acellus, math
tutoring, and more. 

Assistant Head of School

MS. SARA
MCCARTHY '05

Ms. McCarthy can provide
assistance with all academic,

social, and emotional
issues/concerns. She is

available for academic support
in English, Social Studies, and

Theology. 

 Head of School

MS. JULIA 
FANARA 

Ms. Fanara is available for all
students, parents, faculty/staff,

with questions, issues, and
concerns. 



Campus Safety
Protocoals 

Understanding Preparations for
Reopening 



Covid-19 Task Force

Focus on the variables we can control; 
Use reliable, scientific sources to guide our understanding of Covid-19 and
how to prevent community exposure to it; 
Remain flexible knowing that information regarding the virus changes at a
moment's notice; 
Seek ways to reduce the risk of transmission, not eliminate it; 
Rely on information, resources, and educational opportunities provided by
CAIS, Archdiocese of Los Angeles, and other organizations; 
Ensure new policies and procedures can be implemented and maintained. 

The health and safety of our students, faculty, and staff is our top priority when
we began the conversations regarding the physical reopening of our campus.
New guidelines, protocols, and policies following federal, state, and local
directives have been created under the guidance of our Covid-19 Reopening
Task Force that came together to lead this important work. As we moved forward
with planning, we framed our work around the following understandings: 



Campus Safety Enchancements 

FACE 
COVERINGS

Per the CDC face coverings
help to sigificantly reduce

transmission of the virus. While
on campus, all students,

faculty, and staff are required to
wear a mask. An approved face

shield may be worn when
accompanied by a doctor's

note. 

For the forseeable future, things at Alverno will look slightly different to help ensure the health
and safety of our entire school community. Below are just a few of the items that have been

instigated to help keep everyone safe. 

SANITIZING
STATIONS

Hand sanitizer is available
throughout the campus and

touchless sanitizing stations
will be installed in various

points throughout the campus
prior to a physical return to

campus. 

RECONFIGURATION
OF CAMPUS

The Facilities Department has
devised a new map of campus

with one-way hallways and
single-point entries to common
spaces like the cafeteria. These

areas will be designated with
arrows/decals to keep students

informed of paths. 

CAMPUS 
CLEANING 

Frequently touched surfaces will
be cleaned repeatedly throughout
the day. Facilities staff will clean

and sanitize classrooms,
restrooms, and other

meeting spaces 5 days a week.
Additional cleaning intervals to
our restrooms have been added

every hour. 
 

VENTILATION 

Air conditioning units have been
cleaned and filters have been

replaced. HEPA-grade air
purifiers have been purchased for

all classrooms. The opening of
doors and windows and will also

be encouraged. 
 



Campus Safety Enchancements 

TEMPERATURE
CHECKS

Equipment has been purchased
to take temperatures of all

students, faculty, and staff on
campus. Guests will also be

required to have their
temperature taken prior to 

on-campus
appointments/meetings. 

ON-CAMPUS
NURSE

Alverno is in the process of
hiring an on-campus nurse to

help provide support to
students, faculty, and staff in
the event of illness or injury.  

CAFETERIA
SERVICES

Students wish to purchase
lunch will be required to pre-

order from Mr. Deli Catering. All
food will be individually
packaged and prepared

following health and safety
guidelines for food preparation.

Microwaves will not be used. 

LIMITED 
VISITORS/GUESTS

The number of guests/visitors to
campus will be restricted to a

certain number each day and will
require an appointment with

faculty/staff member. Unexpected
visitors, with the exception of

emergencies, will not be
permitted on campus. 

NO TRIPS OR
TRAVEL

For the forseeable future, Alverno
has canclled/suspended all field
trips or travel. The exception to
this is the Costa Rica 2021 Trip,

which may be cancelled
depending on travel restrictions

in the spring. 
 



Campus Safety Enchancements 

CLASSROOM
SPACING

Each classroom and learning
space has been measured and

evaluated to determine the
appropriate number of desks
and students that can be fit

while adhering to social
distancing protocols. 

OUTDOOR
CLASSROOMS

Spaces around campus have
been identified and added to a

list of "outdoor classroom"
spaces. Additional tents/easy-

ups/pop-ups are being
purchased to help provide

shade in these areas. 

DIGITAL
RESOURCES

Academic departments have
identified ways to reduce the

amount of papers being
exchanged, distributed, and
submitted. Additionally, e-

books and digital readers will
be available for more courses to

limit the amount of materials
brought to campus. 

LOCKERS

As physical distancing cannot be
maitained at the lockers, they will

not be available to students
during the first semester of the

school year. The use of them will
be reevaluated for second

semester. 
 

WATER

Plumbing and water areas have
been cleaned and available for

use. Walter filtration systems will
be cleaned reguarly so students
may refill reusable water bottles;
however, drinking fountains will

be unavailable. 
 



Other
Questions

Competitive athletics activity is governed by the California Interscholastic Federation (CIF) and the CIF-Southern Section
(CIF-SS) office. The CIF-SS has announced that there will be no athletics for the fall semester. All sports will be pushed into
the winter and spring seasons. CIF will continue to evalautate as the school year proceeds. We are hoping that we may be
able to provide some athletic conditioning in the coming months. 

ATHLETICS 

Ms. Cales has been working to identify plays, monologues, workshop pieces, etc. that will work for a fall
production. Right now, we have the Sierra Madre Playhouse reserved in the event that we may hold a socially
distanced production or even a filmed show shared with the community.  

FALL PLAY

Our President and Vice-President and their cabinet were finalized at the end of last school year. The states will be
holding their elections virtually during the month of September so they are in place when we are able to return to
campus. 

GOVERNMENT 

ON-CAMPUS ACTIVITIES
We are working with the Archdiocese of Los Angeles and the California Association of Independent Schools to
identify possibile opportunities to have small groups of students on-campus for activities. We will keep you up-to-
date on this information as it becomes available. 

STUDENT AND PARENT SERVICE HOURS
As of right now, student and parent service hours have been reduced by 25% and will be evaluated at each
quarter. This means the parent commitment is 15 hours and student commitment is 15 hours for 9th, 22 hours for
10th, 30 hours for 11th, and 37 hours for 12th. 

REOPENING 
At this time, we are unsure when we will be cleared to return to campus based on the Governor's mandate. Our faculty/staff
have planned to continue with remote learning through at least September but anticipate this will be in place for the first
quarter. If things were to change, we would need two (2) weeks to prepare to open campus to students following the
guidance of the Los Angeles County Department of Public Health. 



Father,
This is the day You have made, we will rejoice and be glad in it. This year doesn't look look like we
thought it would look, nor will tomorrow and the days to come likely be executed in the way we

expected and prepared for. Help us all to see the good in each day. Help us to find reasons to rejoice
and ways to be glad. Litter our lives with moments of laughter and lightheartedness, even in these

extremely dark and trying times. Birthdays are still be celebrated each day. The sun keeps coming up,
and You remain the same. We are created in Your image, God, to do good and great things to bring

glory to Your name. Each one of us, both teacher and student, were created with specific purpose. Help
us to teach, learn, love, support, hope and lead. May we all feel needed, appreciated, and loved. The

work and efforts of teachers and learners are never in vain. When it is hard to see the good, grab our
attention, Father. When we are sad and miss school, our normal routine, and our friends and teachers,

encourage our spirits. Sustain us through our very real fear of what is and will happen in our world, God.
Remind us we are not alone, even when we feel isolated.

Amen.  
Mother Mary, Pray for Us. St. Francis and St. Claire, Pray for Us. 

Prayer for Remote Learning


